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A global footprint, established end-to-end planning solutions 
and a proven approach for solving complex problems 

 

1. About Remsoft 



Trusted Problem Solver 

§  A trusted provider of optimization 
analytics and intelligence solutions 
for forest-to-mill planning, land and 
asset management since 1992 

§  Expert team with 23 product and 
development professionals and 22 
forestry and analytics professionals 

Technology Leader 

§  Remsoft’s optimization analytics 
software is industry-standard within 
education, government and forestry  

§  A pioneer in cloud technology for 
operational planning 

§  Significant ongoing R&D focus 

Global Impact 

§  150+ Clients in 15 countries 

§  Offices in Canada and Brazil with 
a market presence in 6 Continents  

§  Billions in assets and 500+ million 
acres of land worldwide managed 
sustainably with Remsoft software 

We work with clients around the world to solve complex planning challenges, transforming data 
into insights that enable difference-making decisions at every point in their value chain. 

ABOUT REMSOFT 



Diversity of clients across all sectors – Industry, Government and Education 

Technology & Business Partners 
 

ABOUT REMSOFT 

UNITED STATES 
Weyerhaeuser 
Rayonier 
PotlatchDeltic 
Green Diamond Resource Company  
Hancock Timber 
Campbell Global 
Greenwood Resources 
American Forest Management 
F&W Forestry 
The Conservation Fund 
Roseburg Forest Products 
Idaho Department of Lands 
Maine Forest Service 
Mississippi Department of Conservation 
Florida Forest Service 
+ 8 US State Governments 

EUROPE 
Coillte (Ireland) 
LVM (Latvia) 
ILIM (Russia) 
 
AFRICA 
Sappi 

AUSTRALASIA 
Forestry Corp New South Wales 
Hancock Victoria Plantations 
Rayonier 
Nelson (Global Forest Products) 
Pan Pac 
Stora Enso Guangxi (China) 
APRIL 
Sinarmas (Indonesia) 

CANADA 
JD Irving 
West Fraser Timber 
Alberta-Pacific Forest Industries 
Western Forest Products 
Mosaic Forest Management 
+ 10 Canadian Provincial Governments 

SOUTH AMERICA 
Fibria 
Eldorado 
Montes Del Plata 
Cenibra  
Veracel 
Suzano 
Klabin 
 



Optimized planning, scheduling and management 
across the value chain 
 

ABOUT REMSOFT 

Outcomes 

Purposes 

Chart your course, get 
ahead of the game 

Investment, sustainability 
(social/environmental), land 

use planning, divestiture 

Maximize financial value 
(NPV), optimize harvest 

schedule 

Set priorities and 
coordinate resources 

Optimize mid-term 
investment planning, deliver 

on the strategic plan, and 
create budget. 

Execute on strategic       
plan and balance budget, 

capacity, and product 
planning 

Enhance visibility and         
use data-driven 

management decisions 

Resource planning,  product 
allocation, scheduling 
creation             and 

management. 

Execute the plan,    minimize 
delivered               wood 

cost. 

Manage the schedule, 
adapt on-the-fly 

Activity tracking,                
logistics management 

Data capture, decision 
support, identify and           

correct variances 

Focus 

Real-time	Operational	Tactical	Strategic	

Woodstock Optimization Studio Remsoft Operations Cloud 

Capture return on investment Invest for highest return / lowest risk 



An overview of Remsoft solutions for optimized planning, 
scheduling and management 

 

2. Solutions & Technology 



Intelligent planning solutions 
 

Optimization Analytics 
 
Solve complex forest planning and 
scheduling challenges 
 
•  End-to-end forest planning with 

optimization solutions 

•  Deep scenario and analysis capability for 
better decision making 

•  Generate precise and proactive plans 
across multiple time horizons 

•  Transform data into actionable insights 
and outcomes 

Supply Chain Digitization 
 
Enable supply chain visibility and  
transparency from forest to mill  
 
•  Connected forest supply chain 

management and control 

•  Access real-time data related to 
harvest, delivery, transport and 
inventories 

•  Full visibility of all processes in the 
chain 

•  Optimization integration  

MRO Asset Management 
 
Maximize the reliability and availability  
of your MRO assets  
 
•  Manage your assets, and those parts 

supporting operations, for optimal 
performance 

•  Reliability centered, connecting MRO 
decisions to equipment performance. 

•   Xtivity services and solutions address 
MRO Supply Chain challenges 

REMSOFT OPERATIONS CLOUD XTIVITY MRO SOLUTIONS WOODSTOCK OPTIMIZATION STUDIO 

SOLUTIONS & TECHNOLOGY 



MAKING STRATEGY REAL FOR FOREST MANAGEMENT 
 

Sales & Operational planning 
Capital Investment & Budgets 
Tactical Harvest Scheduling 
Risk Management Strategies 

OPERATIONAL VALUE ON THE GROUND 
 

Materials Management 
Operations Management 
Supply Chain Logistics 

FOREST AND LANDSCAPE LEVEL PLANNING 
 

Valuation & Appraisals 
Harvest & Wood Supply Planning 
Carbon and Ecosystem Management 
Forestry Certification and Reporting 

SOLUTIONS & TECHNOLOGY 

Adding business value across the supply chain 
 
Positive impact across the forest value chain, enabled by advanced analytics and shared intelligence 



§  Woodstock Optimization Studio for 
prescriptive analytics and decision optimization. 

§  Remsoft Operations Cloud for real time 
planning of scheduling forest activities from 
forest to mill. 

§  Services and Support include Proven Delivery 
Methodology, Online and Onsite Training and 
Post Delivery Support. 

Remsoft products combine mathematical optimization, Monte Carlo simulation, GIS, spatial optimization, analytics to 
deliver advanced decision support and deep scenario analysis capabilities – on the desktop and in the cloud. 

Proven technologies for forest planning and scheduling 
 

SOLUTIONS & TECHNOLOGY 



Client success is our key performance metric 

 

3. Driving Results 



Challenges 

Benefits 

DRIVING RESULTS 

§  Could not match Production and Sales 
§  “Chasing wood” = supply deficits 
§  Excessive haulage & harvest costs 
§  Unable to meet sales commitments 
§  Costly residuals 

§  Transportation cost savings  – €1,200,000/year 
§  Contract fulfillment – 9.4% improvement 
§  Waste reduction – 17% improvement 
§  High supply chain visibility 
§  Proactive vs reactive planning 

§  Latvia State Forest  
§  Manages 1.6M HA 
§  5-8 M m3 annual harvest 
§  40+ products 
§  150 destinations 
§  4.8 M m3 annual timber sales 
§  Regenerates 15,000 HA per year 

We can effectively steer and 
manage our complex supply 
chain, on both an annual and 
monthly basis. We can model 
scenarios, allowing us to 
make better decisions about 
our operations and sales 
processes, and provide our 
clients a high level of service 
in our delivery process. This 
has resulted in significant 
cost savings to LVM.” 

Reducing operations costs 



Challenges 

Benefits 

DRIVING RESULTS 

§  Develop strategic forest plans that balance 
economic, environment and social values 

§  Coastal forests:  
§  Timber revenue VS 
§  Marbled Murrelet habitat 

§  Approved forest strategy that: 
§  Increased habitat by 28% 
§  Increased NPV by 8% 

§  Manage Washington State forest lands – 1M HA  
§  12 trusts managed for timber revenue 
§  Annual revenue $270M / year 
§  Provide Timber sales to market 

Stakeholders may not 
understand all the science  
of modeling an owl habitat or 
the information that goes 
into an evaluation tool, but 
they do understand a visual 
map. It‘s much easier to win 
the confidence of people that 
what you‘re proposing to do is 
much better than what has 
been done in the past if you 
can display it visually. ” 

Managing public & commercial interests 



        linkedin.com/company/remsoft-inc.                       facebook.com/remsoft                         twitter.com/RemsoftInc                          youtube.com/user/RemsoftInc 

Impact Powered By Intelligence 

Doug Jones, Senior VP 

Doug.Jones@Remsoft.com 

1.506.450.1511 

DISCOVER MORE 

Find webcasts, case studies and best practice resources to support your success. 

www.Remsoft.com/resources   
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