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ROUNDTABLE QUESTIONS 
 

1. On what sectors should business focus in order to develop the Canada-Russia bilateral commercial 
relationship? 

2. In what non-commercial areas could businesses from both countries bring value to each other? 
3. Why has the French commercial presence nearly tripled in Russia since 2014 while Canada’s has 

dwindled? 
4. What changes in commercial policy (not foreign policy) should business leaders from both 

communities be requesting from their respective governments? 
5. What other steps can business people take to improve the commercial relationship?  

 
 

OUTCOMES 
 

 Main observations 
 

Even though government support would greatly facilitate increased trade (especially EDC financial 
services), Canadian and Russia businesses from both countries should not wait for a normalization of 
relations between their respective governments to step up their game. Now is the right time for 
business to reengage. Waiting any longer would result in more business opportunities being missed 
and Canada would run the risk of “becoming irrelevant” in Russia. 
 

- Pragmatism – these policy recommendations promote Canada’s interests 
- Export finance – loss of EDC finance has led to 

o Export loss 
§ ag equipment exporters have lost 50% of their market 
§ food exporters have lost a CDN 500 million market 
§ other examples 

o Job loss 
§ manufacturing facilities shut down in Winnipeg 



 
 

 
 
 
 
 
 
 

 
 

§ aircraft, automotive, other sectors 
- Sanctions and counter-sanctions have devastated some foreign business in Russia but 

strengthened Russia itself: 
o Economic self-sufficiency in - foreigners losing market in: 

§ ag / food production 
§ light machinery 
§ professional services (audit/legal) – expected in 2018 

o Localization in many sectors 
o Political 

§ enhanced prestige of the government 
§ strengthened resolve of the population against perceived aggression 

- Economic engagement does not imply political endorsement – EU and USA view engagement 
correctly – as essential support of domestic manufacturers, farmers, exporters 

- Conflict is multifaceted and requires a multilateral approach 
o best way to support Ukraine is to promote reconciliation with Russia 
o key to resolution is engagement with Russia, not isolation 

- Closer business ties will bear fruit in the political arena, not only commercially – consider joint 
economic commission (IEC) in 2018 or 19 

- Closer cooperation will have a positive effect on FDI into Canada as Russian companies come 
to consider Canada a partner and understand the benefits of engagement 

 

The way forward 
 

Suggestions to improve bilateral cooperation and trade flows between the two countries were put 
forward during the Symposium, taking into account that a full resumption of government relations and 
support for businesses, while important, is not expected in the short-term. The role of business 
associations (especially CERBA) and the private sector (such as Kinross and Metalloinvest) has been 
crucial so far in keeping the relation alive and continuous efforts on the relationship revival are 
encouraged. 

 
1) Sector diversification 

 
Commercial relations between Canada and Russia have been mainly centered around a few traditional 
sectors such as commodities and transportation but there is merit in seeking further diversification and 
exploring other areas such as information and communications technology. 
 

- Traditional sectors – these remain paramount, but beware of “Dutch Disease” 
o natural resources 

§ mining 
§ oil/gas 



 
 

 
 
 
 
 
 
 

 
 

§ energy generation 
o agriculture 

§ production & sales 
§ livestock genetics (dairy, swine) 
§ equipment & technology 

o transportation 
§ rail – moving stock 
§ signaling 
§ regional aircraft 
§ business aircraft 

o forestry 
o infrastructure (transportation, energy) 
o construction  

§ low to mid-rise wood frame construction 
§ Arctic and North technologies 
§ Innovative approaches, e.g. Integrated Design, Building Information Modeling, 

Urban Planning 
- Non-traditional – strive for diversification into such sectors as: 

o high-tech 
o IT & communication 
o Innovation 
o Services 

2) Expand the community – target relevant companies 
 

- use best practices for FDI attraction to identify viable targets 
- consider Silk Road linkages – relevant for West Coast companies 
- to tie CERBA to any promotional initiatives of China’s One Belt One Road projects as a 

positive way to position strategically Russia and Central Asia 
- emphasize regional approach 

o Canada as gateway to North American market 
o Russia as entry point to the Eurasian market 
o emphasize the Eurasian Economic Union engagement as a whole  
o City-to-city and region-to-province relationship development 

- importance of travel / direct engagement – KYC = “Know Your Customer”, not to overpromise, 
learn, prepare, research 

 
 

3) Increase people-to-people relations 
 



 
 

 
 
 
 
 
 
 

 
 

One of the strategies unanimously put forward to revive the bilateral relation is to focus on 
increasing people-to-people relations at all levels. This would include more fora for Russian and 
Canadian business representatives to meet and exchange. The last Canada Russia business 
roundtable at the Eastern Economic Forum in Vladivostok was a good opportunity to hold a 
dialogue between businesses. More opportunities such as this one should be seized in the future, 
and high-level participation should be encouraged at conferences such as the Saint-Petersburg 
Investment and Economic Forum (SPIEF), the CERBA Eurasia Mining Conference at PDAC and 
the Eastern Economic Forum. Recommendations also include the nomination of “positive business 
ambassadors” who could share their experiences about doing business in Russia and some success 
stories about the market.  For instance, although little known, some of the most profitable 
investments in the last 30 years have been in Russia. Positive influencers should step forward and 
be more present in the public space and the media. 

 
 
4) Greater focus on promotion education, and culture 

The education and culture area are particularly conducive to better relations.  Recognizing that 
both countries have high-quality universities and students, closer academic collaboration would be 
mutually beneficial. Student exchanges and common academic research should be further 
encouraged and would bring short-term as well as long-term benefits. Countries such as Germany, 
France and even the U.S. are developing close technological academic research relations with 
Russia, but Canada is notably absent. Also, both countries possess vibrant cultural scenes. Cultural 
promotion and exchanges would allow for an increased mutual interest and positive synergies 
between Canada and Russia.  More exchanges between business representatives, and more 
education and cultural projects, would all result in Canada having a positive influence on Russia’s 
youth, business community and population at large. 

 

Education 
 

- Promote education-abroad programs for Russians in Canada – e.g. Quebec student exchange 
program – graduates educated in the West become business and political leaders of tomorrow 

- Propose CIDA-type funding for program akin to US Russian Business Leaders program 
http://russianbusinessleaders.org 

- Education-in-Russia programs for Canadians – e.g. turnkey program with Skolkovo 
- Russian language study in Canada – e.g. Metalloinvest sponsored competition with Carleton 

University 
- Engagement with Russian learning centers – “link between intellectual potential & business” 

§ Skolkovo – promote to potentially interested cooperators in Canada – Kitchener-
Waterloo, Montreal Polytechnique? 

§ Other institution-to-institution partnerships 
o Identify existing Russian Centers of Knowledge in Canada 



 
 

 
 
 
 
 
 
 

 
 

 
5) Further collaboration on a number of non-contentious issues 
 
Given Russia’s and Canada’s common geography and climate, further collaboration on a number of 
non-contentious issues would also help to gradually restore the bilateral relation.  These issues include 
the Arctic, climate change and the environment, as well as indigenous communities’ health and well-
being. Russian and Canadian governments have already resumed dialogue and collaboration in some of 
these areas and the business community also had a role to play.  The Corporate Social Responsibility 
commitment and positive track record of Kinross in the Russian Arctic is a positive example of 
Canadian corporate values in Russia, which are recognized and appreciated, and one where a Canadian 
company is a leader in positively changing local communities. 
 
Arctic 
 

- Exchange best practices in CSR in Arctic – Moscow conference in fall 2018 or spring 2019 
- Support traditional activities of indigenous peoples, as opposed to subsidies 

 
DELIVERABLES 

 
- Report on effect of export financing (or lack thereof) on trade in 2014-17: 

o France 
o Germany 
o Italy 
o USA 

vs. Canada 
- Report to quantify effects of job loss, export loss on Canadian manufacturers, exporters, 

farmers, taxpayers 
- Report on value of trade linkages in promoting Western / Canadian values – see AMCHAM 

analogue from 2006 
- Letter to Ministry of International Trade expounding main themes (see above) 
- Come up with alternative export financing solutions and promote the alternative trade credit 

insurance companies (Delcreda, other) 
- Legal summary on Self-Sanctioning for distribution among members and cooperators 
- Consider engaging Russian media outlets 

o RT / others 
o Message:  negative propaganda does more harm than good 
o Promote positive messaging emphasizing Russians as enterprising, self-sufficient people 

who welcome cooperation with foreigners 
- Engage society 

o CSR programs to benefit aboriginal peoples 



 
 

 
 
 
 
 
 
 

 
 

o Summary of People-to-People exchanges and consider how to promote / expand 
o Engage Russian immigrant community in Canada (Toronto, Montreal, Vancouver) 
o Promote cultural and sports exchange – e.g. Measha Brueggergosman 
o Support & promote Russian language education 
o Identify positive ambassadors (Russian & Canadian) to address the community 

- Engage business 
o Circulate Symposium results to CERBA and RSPP members, request feedback 
o Promote economic conferences, such as Eastern Economic Forum – first-ever Canada-

Russia roundtable on Far East issues in 2017 
- Continue low-key engagement with Ottawa to: 

o communicate the CERBA perspective 
o preserve relationships in GAC and elsewhere 

- Broaden reach, broaden support 
o Sectors 
o Geographical focus (Kazakhstan, Belarus, Uzbekistan) 
o Future – large-scale incoming business delegation to Russia 

§ 250 in 1989, 700 in 2002 
§ could be feasible medium-to-long term (not 2018) 

 


